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List of abbreviations and acronyms: 

• AFD : French Development Agency 

• ANO: Notice of non-objection 

• CP: Call for Proposals 

• NTA: National Technical Assistants (EQUITE Program) 

• AVSF: Agonomes et Vétérinaires Sans Frontières (Agronomists and Veterinarians Without 

Borders) 

• CEF: Commerce Equitable France 

• COPIL: Steering Committee 

• COSEL: Selection Board 

• FA: Fairtrade Africa 

• FFEM: French Global Environment Facility 

• FFL: Fair For Life (ECOCERT Fair Trade Certification) 

• FI: Fairtrade International 

• FTA-WAN: Fairtrade Africa - West African Network 

• PO: Producers' Organization 

• NGO: Non-Governmental Organization 

• SPP: Small Producers' Symbol 

• WFTO: World Fair Trade Organization 
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1. PREAMBLE  

1.1 Presentation of the EQUITE Program 

The EQUITE Program aims to contribute to sustainable economic development, fight poverty and 

strengthen family farming by supporting the development of fair and climate-resilient value chains in 

West Africa. 

This global objective is broken down into five complementary specific objectives: i) Supporting the 

structuring of POs and the commodity chains in which they operate; ii) Strengthening the commercial, 

governance and management capacities of fair trade cocoa cooperatives in Côte d'Ivoire; iii) 

Consolidating fair trade institutional ecosystems; iv) Using fair trade as a booster for ecological 

transitions in production and processing methods that can lead to organic certification; v) Ensuring the 

promotion of gender equality and the integration of young people into FT value chains 

The scope of the Program covers 6 countries in West Africa: Burkina Faso, Côte d'Ivoire, Mali, Ghana, 

Togo and Benin (new country in phase 2). All the value chains that are subject to FT certification (cocoa, 

shea, fruits, cashew nuts, handicrafts, sesame...) are concerned as well as the 4 FT certification 

schemes (Fairtrade, Fair for Life, WFTO, SPP). 

The Program is built around three components of activities: 

▪ Component 1 aims to strengthen FT producer organizations through several financial 
facilities and their own leadership for agro-ecological transition, gender equality, quality 
improvement, trade capacity building and digitalization 
 

▪ Component 2 aims at consolidating FT institutional ecosystems in West Africa and 
developing markets through the creation and/or consolidation of National Fair Trade 
Platforms (NFTPs), and support to FT networks and certification schemes’ representatives. 
  

▪ Component 3 aims to carry out the steering of the program, the monitoring-evaluation of 
the impacts, and to organize the leveraging of the results of the program as well as the 
communication mechanism. 

 

For more information: www.programme-equite.org  

 

1.2 An innovative program combining the improvement of producers' incomes and the preservation of 
biodiversity, the mitigation of deforestation and the adaptation to climate change. 

The environmental stakes related to the different agricultural value chains present in the 6 West 

African countries covered by the program are significant, with various issues such as deforestation due 

to low yields and the expansion of agricultural plantations (cocoa), soil fertility management, over-

consumption of wood energy related to the processing of products (cashew nuts, shea, etc.) or the 

increasing negative effects and impacts of climate change. 

 

One of the key challenges for environmental protection in the future is to establish mechanisms that 

enable low-income populations to improve their standard of living, while reducing the pressures they 

exert on the environment. Fair trade and organic farming certifications are seen as tools that 

contribute to the protection of biodiversity, both natural and cultivated. An increasing number of 

http://www.programme-equite.org/
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producer organizations are keen to develop their production activities in the broadest sense, with a 

view to having an ever more positive environmental impact, particularly in terms of reducing the use 

of synthetic agricultural inputs, greenhouse gas emissions or adapting to the effects of climate change, 

inter alia by improving their cultivation methods, natural resource management and product 

processing. The aim is to enable producers to adapt to the effects of climate change by changing their 

technical itineraries, with the possible contribution of research, in order to establish production 

systems that are more resilient to climate change, in particular by working on fertility, soil erosion and 

good agricultural practices. 

 

Specifically concerning the issue of the fight against deforestation, the presence within certified fair 

trade cooperatives of cocoa producers located on the borders of protected areas and/or the existence 

of producers excluded from cooperatives because of production in these areas, constitute major 

challenges for fair trade certification schemes and certified cooperatives. It seems imperative that, 

beyond the "compliance" approach carried by fair trade certification schemes, measures should be 

implemented to guarantee the conservation of protected areas and to propose economically and 

environmentally viable alternatives to these producers: they continue to produce in these same 

protected areas and market their production under the precarious conditions of the conventional 

market, which traps them in a vicious circle of poverty and increasing pressure on natural resources. 

 

In this respect, the challenge of the EQUITE program is threefold:  

(i) Implement an experiment on fair trade commitments as a tool conducive to decent 

incomes for agricultural producers contributing to the agro-ecological transition of 

production practices. 

(ii) Bring out reference models within West African POs: situations that are sustainable both 

environmentally and economically.  

(iii) Support the action of national platforms and fair trade certification schemes in West Africa 

to promote a more enabling environment for the development of West African fair trade 

value chains. 

 

1.3 Consolidating the fair trade ecosystem in West Africa by supporting the action of fair trade certification 
schemes 

Fair trade currently revolves around several international certification schemes including 
Fairtrade/Max Havelaar, Fair For Life (FFL), World Fair Trade Organization (WFTO), BIOPARTENAIRE 
and the Small Producers’ Symbol (SPP), which can be found on the French and European markets and 
which all guarantee fair trade channels in West Africa. 

Fair trade certification schemes play a major role in the ecosystem of fair trade value chains and 
provide a variety of services to producer organizations: support for compliance with the requirements 
of specifications, networking with food processing companies and market access, empowerment of 
producer organizations (training in governance, organic agriculture, awareness raising on child labor, 
gender, etc.) and networking of certified POs. 

In order to support the development of fair trade value chains in West Africa, the EQUITE Program 
aims at strengthening the ecosystem of West African fair trade value chains by supporting the action 
of fair trade certification schemes that guarantee producer organizations in the countries of 
intervention of the EQUITE Program. 
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2. THE CALL FOR PROPOSALS 

The guidelines presented in this document relate to the call for proposals "Ecological transition of 

production practices & decent incomes for producers in West Africa: support for fair trade 

certification schemes and their networks" intended for fair trade certification schemes that guarantee 

producer organizations in West Africa (Côte d'Ivoire, Ghana, Mali, Burkina Faso, Togo and Benin). 

 

2.1. Objectives and themes of the call for proposals 

2.1.1 Preamble:  

Climate change forecasts for West Africa published by the IPCC almost all predict an increase in 
temperatures and drought episodes. Climatic risks that could negatively impact production during one 
or more growing seasons cannot therefore be excluded. Various studies have highlighted the climatic 
risks for the cocoa sector. Cocoa plantations could indeed suffer from rises in temperature, a drop in 
humidity and more frequent droughts or floods. The disruption of rainfall patterns could also lead to 
the escalation of certain cocoa diseases. 

The means to mitigate these climate risks remain limited. Nevertheless, the approach to adaptation 
strategies such as agro-ecology and agro-forestry is a mitigating factor. 

In this context, the approach supported by the EQUITE Program to support transitions of production 
modes towards agro-ecology and agro-forestry in some cases (cocoa in particular), will contribute to 
enhance the resilience of farms and producers to climate change. The adoption of new agro-ecological 
practices and product diversification are aimed at reducing climate-related risks in addition to 
production and trade risks. In addition, through the consolidation of fair trade value chains, the EQUITE 
Program seeks to increase producers' incomes, improve their living conditions and strengthen their 
cooperatives. These are essential conditions to enable them to invest in production methods that are 
more environment-friendly, limit the pressure on natural resources in the sub-region, and are more 
resilient to climate change.  

 
2.1.2. Objectives of the call for proposals 
 

The objective of this call for proposals is to strengthen the contribution of fair trade certification 

schemes to the agro-ecological transition of production methods and the generation of decent 

incomes for producers in West Africa, in the following areas: 

1) Capacity building of Fair Trade certified POs in West Africa  

2) Development of remunerative commercial outlets for West African products and 

enhancement of market access for West African POs (France, Europe, South-South FT, etc.).   

3) Integration of environmental issues and convergence with organic farming certification in 

the strategies and specifications of the certification scheme* 

4) Production of knowledge on the impacts and good practices of the West African fair trade 

commodity chains 

5) Networking of Fairtrade certified POs to disseminate innovations and good practices 

6) Advocacy aimed at political decision-makers in the South and/or the North, and/or 

implementation of strategies to influence economic actors, professional federations, etc. 
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*: In the specific case of cocoa cooperatives located on the borders of protected areas, among which 

producers may have been excluded because of production in these areas, specific actions to support 

the cooperatives concerned in identifying and designing credible alternatives for these concerned 

producers are encouraged. 

 

2.2. Eligible project holders 

This call for proposals is for the following eligible1 organizations:    

• Organizations representing fair trade certification schemes, which guarantee producer 

organizations in West Africa2, among the following: Fairtrade/Max Havelaar, WFTO, Fair for 

Life, Small Producers’ Symbol (SPP) and BIOPARTENAIRE.  

• Or a consortium of several organizations representing a fair trade certification scheme that 

presents joint project. 

 To be eligible for the call for proposals under the EQUITE program, these organizations will have to: 

• Be at least two years of legal existence, 

• Be able to prove their legal status, 

• Present a project that focuses on supporting certified fair trade value chains in West 

Africa3, or on commercial prospections directly benefiting POs in West Africa, or on 

advocacy actions directed at political decision-makers in the South and/or the North that 

will have a proven impact on West African producer organizations. 

 

Nota Bene: The Fair Trade program is aimed at POs certified according to the 4 following Fair Trade 

certification schemes: Fairtrade/Max Havelaar, WFTO, Fair for Life, and Small Producers' Symbol. The 

French association Biopartenaire holds the eponymous fair trade certification scheme, which is, in 

fact, certified on the basis of the Fair For Life certification scheme standards, and the companies that 

are members of the association market fair trade products in France under the BIOPARTENAIRE 

certification scheme. As such, the association Biopartenaire is eligible for this call for projects.  

 

2.3. Types of eligible actions 

Eligible actions implemented by Fair Trade certification schemes must meet the objectives set out in 
section 2.1, and may be of various types: 

• Enhancement of the knowledge of certified POs on agro-climatic issues, and skills in agro-

forestry, agroecological and organic technical itineraries,  

• Improvement of product quality (HACCP, buyer requirements, etc.), 

• Assistance in aligning POs' practices with the specifications of the certification scheme,  

• Support to cooperatives affected by the presence of cocoa producers on the borders of 

protected areas and/or the existence of producers excluded from cooperatives because of 

 
1 Which may be a company or a non-governmental organization/association. 
2 In the 6 countries of operation of the EQUITE Program: Côte d'Ivoire, Mali, Burkina Faso, Ghana, Togo and Benin. 
3 In one of the six countries covered by the EQUITE Program: Côte d'Ivoire, Mali, Burkina Faso, Ghana, Togo and Benin.  
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production in these areas, to identify and design credible alternatives for the producers 

concerned, 

• Improved access to finance for certified POs, 

• Improved PO governance, 

• Production of expertise and/or consultancy missions to feed an evolution of the FT 

specifications to integrate demanding environmental criteria, 

• Establishment of partnerships with regional and international players in organic agriculture 

(IFOAM, etc.), 

• Commercial prospecting activities of certified POs,  

• Networking activities between West African POs and FT buyers (study tours, value chain 

workshops, etc.), 

• Enhancement of the commercial visibility of West African Fair Trade products in the 

Northern buyer countries, 

• Networking of FT-certified POs, organization of cross-learning workshops or meetings 

between POs, etc. 

• Activities to capture the good practices of certified POs, 

• Production of knowledge on the impacts observed within the West African fair trade value 

chains, 

• Advocacy actions aimed at national and regional political decision-makers in West Africa, 

Europe or France or at the regulatory bodies of the value chains at the national level (Cocoa 

Coffee Board, Cocoa Board, Cotton Cashew Board), 

• Strategies for influencing economic actors in West African value chains, professional unions 

(Global Shea Alliance, etc.), 

• Attendance at international fora, conferences, workshops (World Cocoa Conference, Global 

Shea conference, etc.). 

 

The types of expenditure eligible under these calls for projects will be as follows: 
▪ Human Resources, 

▪ Technical Assistance, Training and Awareness Raising, 

▪ Conduct of specific studies, pilot operations, action-research schemes, etc., 

▪ Organization of training courses, fairs, seminars, etc. 

 

2.4. Amount of funding allocated, and grants awarded  

The overall amount allocated under this call for projects is EUR 500 000 (five hundred thousand 

euros). 

The grants awarded by the EQUITE program to applicant organizations will be between EUR 40 000 

(forty thousand euros) and EUR 125 000 (one hundred and twenty-five thousand euros). 

Applicant organizations will be required to submit provisional budgets including a self-financing 

component corresponding to the organization's own resources or to the valorization of 

contributions in kind (voluntary work, collective work, etc.) or co-financing.  
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The minimum rates of self-financing of projects by the applicant organizations are defined as 

follows: 

- 25% self-financing for Non-Governmental Organizations, associations, and all other non-profit 

organizations, 

- 40% self-financing for companies. 

  

2.5. Project duration 

The duration of the projects proposed under this call for proposals should be 12 to 28 months.  

Project activities must be completed by the end of March 2023 at the latest. 

 

2.6. Timeline of the calls for projects 

 

 Deadline for 
submission of 
projects 

Approximate date 
for project review 

Estimated starting date of projects 

 
All eligible fair trade 
certification schemes 

07.05.2020  
(at midnight) 

Second half of July 
2020 

October/November 2020 

 

3. APPLICATION PROCEDURES 

3.1 Format of the application 

Applicants must respond to this call for proposals in accordance with the procedure below: 
 

• The application will be presented, signed by the legal representative of the applicant 
organization, in the form of a project according to the framework proposed in Appendix 2. 
 

• The call for proposals, which is available in French and English, will be put online on the 
Program's website (www.programme-equite.org) and can be requested from the following 
contacts at Commerce Equitable France (Nogent-sur-Marne): 

o Mrs Manon Lelarge : lelarge@commercequitable.org, +33 (0) 1 43 94 72 47 ; 
o Mrs Emilie Durochat : durochat@commercequitable.org, +33 (0)1 43 94 73 76. 

 

• The full proposals must be sent by e-mail within the deadlines mentioned in paragraph 2.7, 
with " Call for Projects / EQUITE Program / [Name of the applicant] " as subject, to the two 
following addresses:  

- lelarge@commercequitable.org 

- durochat@commercequitable.org 

 

http://www.programme-equite.org/
mailto:lelarge@commercequitable.org
mailto:durochat@commercequitable.org
mailto:lelarge@commercequitable.org
mailto:durochat@commercequitable.org
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3.2 Conditions to be met by applicant organizations 

Project leaders are required to:  

• Respect the outline provided in Appendix 2, 

• Submit their application in English or French, depending on the working language of the 

submitting organization, 

• Submit their provisional budgets in the official currency used by the applicant, and in euros 

(EUR) for all applicants, 

• Have the application signed by the legal representative of the organization. 

An eligible organization can submit only one (1) project to this call for projects as a single applicant. 
 

4. PROJECT ASSESSMENT PROCEDURES 

The assessment of proposals submitted under this call for proposals will be undertaken by a committee 
consisting of: 

• An expert on agricultural value chains in West Africa, 

• A researcher and expert on fair trade and sustainable development certification schemes,   

• A representative of Commerce Equitable France,  

• A representative of Agronomes et Vétérinaires Sans Frontières. 
 

A representative of the AFD and/or FFEM will be invited as an observer.  
 
The proposals received will be assessed by the committee on the basis of an assessment criteria grid 
provided in Appendix 3:  

• Financial and operational capacity,  

• Coherence and relevance of the project,  

• Adequacy of the project with the objectives of the call for proposals,  

• Effectiveness and feasibility of the action, 

• Sustainability of the action, 

• Budget and cost-effectiveness of the action.  

Particular consideration will be given to the sustainability of the proposed actions, the added value of 
the actions financed in relation to what is already being implemented by the applicant organization 
and the capacity building of POs enabled by the proposed actions.  
 
Only projects with a total score of 70/100 or more will be selected. 
 
After the project assessment, projects which have received a score below 70/100 or whose budgets 
are not compatible with the overall budget available may be reformulated and/or resized, in a joint 
work with representatives of the co-supervisors of the EQUITE program. 
 
As a result, a final version of the project will be produced and validated by the submitting 
organizations, and the elements recommended during the first appraisal will be re-evaluated by the 
committee (scoring based on the criteria of Appendix 3)..  
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Project proposals and their appraisal will be communicated and subject to the Notice of non-
objection (ANO) of AFD and FFEM.  
Upon receipt of the ANO from AFD and FFEM, Commerce Equitable France will inform each of the 
submitting organizations about the decision regarding their proposal. 
 
The holders of the unsuccessful proposals will receive an explanatory note justifying the committee's 
decision. 
 
The holders of the selected projects will be informed of the next steps in terms of contracting and 
implementation of the activities. 

5. FUNDING AND DISBURSEMENT ARRANGEMENTS 

After the selection of the projects according to the steps mentioned in §. 4, a financing agreement will 
be established between the EQUITE program and each of the selected project leaders (including the 
administrative file provided in Appendix 4).  
The main commitments required from the beneficiaries under this funding agreement are given in 
Appendix 5 for information purposes. 
 
The funding granted by the EQUITE program will correspond to the amount of the grant awarded to 
the beneficiary organization. 
 
The project holder will receive disbursement of the allocated funds in three (3) separate instalments: 

• 1st instalment: A disbursement corresponding to 50% of the amount granted will be made 
following the signature of the agreement. 
 

• 2nd instalment: A disbursement corresponding to 40% of the amount granted will be made 
upon evidence of at least 70% use of the first instalment and following a monitoring-
evaluation meeting conducted by the EQUITE program team.  
 

• 3rd instalment: A final disbursement corresponding to 10% of the amount granted will be 
made once the project has been fully completed and the final reports (technical and financial) 
have been approved by the EQUITE program managers. 
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APPENDIXES 

APPENDIX 1 – Eligibility of expenditures: which expenditures can be taken into account?  

• Direct eligible costs: 
In order to be eligible for funding under this call for projects, expenditures relating to the project 

submitted must comply with the following conditions:  
▪ Be useful/necessary for the implementation of the project activities, 

▪ Be provided for in the documents (project document, budget, logical framework) to be 

annexed to the financing agreement and meet the standards and principles of sound financial 

management, 

▪ Have been actually incurred by the beneficiary organization during the period of 

implementation of the action, which will be defined in the financing agreement,   

▪ Be recorded in the accounts of the beneficiary organization,  

▪ Be identifiable and verifiable and be supported by original supporting documents.  

The following direct expenditure shall be eligible:  
▪ Expenditures on staff assigned to the project must correspond to actual salaries plus social 

security charges and other expenditure included in remuneration. It must not exceed the 
salaries and expenses normally supported by the beneficiary organization, 

▪ Expenditures on materials, consumables and supplies, 
▪ Expenditures relating to the requirements set out in the funding agreement (e.g. 

communication, dissemination of information, project evaluation, audits, translations, 
reproduction), including the cost of financial services (in particular the cost of transfers). 

 
• Contingencies:  

A reserve for contingencies, capped at 3% of the project's eligible direct expenditure, may be included 
in the project budget. It may only be used with the prior written authorization of the EQUITE program 
manager.   
 

• Eligible indirect (or management) expenditures: 
A flat-rate amount, up to a maximum of 8% of the total eligible expenditure of the project, is eligible 
for indirect expenditures representing the general administrative costs of the beneficiary organization 
that can be considered as assigned to the project. 
 

• Ineligible expenditures: 
The following expenditures are deemed ineligible:  

▪ Organizations’ working capital requests to increase their capacity to pre-finance harvests, 

▪ Loans to third parties, 

▪ Debts and provisions for losses or liabilities,   

▪ Interest charges,  

▪ Expenses already financed in another project or context,   

▪ Purchases of land or buildings, 

▪ Exchange rate losses.   
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APPENDIX 2 – Project proposal outline 

All the information requested in this file must be completed by the applicant for their application to be 
considered valid. All the pages of the file must be initialed and scanned by the person in charge of the 
organization. 
 

Attachments to the project proposal: 
 
→ Banking Identity Statement of the applicant organization 
→ Declaration of Integrity signed by the legal representative of the applicant organization 

 
The proposal file should be arranged as follows 4 : 
 
Frontpage: 
 

ADMINISTRATIVE INFORMATION ON THE APPLICANT ORGANIZATION 

Name of Applicant Organization:  
Shortened name:  
The registered office post office address:  
Legal status:  
Organization incorporation date:  
Website of the organization:  
Organization budget in 2019:   

 
 

GENERAL PROJECT INFORMATION 

Proposed project title:  
Duration of the project (number of months)5  
Estimated project start date:  
Total Project Budget:  
Contribution requested from the EQUITE program (in Euros):  
Other contributions 6 (amount and origin)  
Name and surname of the contact person for this project:  
E-mail address and phone number of the contact person:  

 

Surname, first names, position, signature & stamp of the legal representative of the applicant organization: 

 

 

 

 

 

 

 

 
4 All the pages of the file must be initialled by the person in charge of the organisation and scanned. 
5 The duration of the projects should be between 12andonths.  
6 Self-financing, other possible partners, etc. 
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1. Information on the applicant organization 

Full name of the organization:  

Shortened name:  

The registered office post office address 7:  

Website:  

 

Mission/Objective of the organization:  

Geographic operation area(s):  

Network in West Africa (Yes/No, Name):  

Legal status:  

 2017 2018 2019 

Number of POs certified by the 
certification scheme in West Africa: 

   

Organization's turnover:    

Organization's annual budget:    

 

ORGANIZATIONAL CONTACTS FOR THE PROJECT 

Surname, first name and position of 
the main contact person for this 
project: 

 

Email address:  

Phone number:  

Other references:  

 

2. Presentation of the project8 

 
2.1. Presentation of the applicant organization (1 page) 

-General presentation of the organization 

-The organization's activities in West Africa 

 
2.2. Project background and objectives (2 pages) 

-Presentation of the background (geographical area, relevant value chains) and constraints  

-Identified priority needs 

-General and specific objectives of the project: specify how the project meets the objectives of the call 
for projects as cited in §2.1.2 

 
7 To which all letters concerning this project should be sent. 
8 This part of the document should be written in Arial 9 font with single line spacing. 
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-Expected results  

-Expected economic, social and environmental impacts of the project. The impacts of the project in 
terms of gender equality and environmental sustainability shall be detailed. 

-Direct beneficiaries 

-Indirect beneficiaries 

-Added value of the project in relation to the regular activities of the applicant organization.  

 

2.3. Detailed presentation of project activities (3 pages maximum) 
-After describing the main project activities and their implementation modalities, their relevance to 
the mentioned constraints and needs will be explained. 

-Each of the partners and service providers involved in the implementation of the project, if any 
(businesses, buyers, NGOs, platforms and networks, government agencies, consulting firms, 
consultants, etc.) and the collaboration terms (role of each, dialogue forums, etc.) will be presented. 

  

2.4. Environmental added value of the project 

The objectives of the submitted projects should make it possible to strengthen fair trade certification 
scheme in their capacity to combine agro-ecological transition of production methods and decent 
incomes for producers in West Africa. Therefore, how the submitted project will have a high 
environmental added value will be demonstrated.  

 

2.5.  Monitoring, evaluation and capitalization of the project 

The organization's plans to ensure: 

-the monitoring of the logical framework indicators (see below) in order to accurately assess the results 
of the actions envisaged (especially those considered "innovative"),  

-the establishment of a baseline providing information on the indicators selected at the start of the 
project to enable an evaluation of the results at the end of the projects, 

-capitalization and dissemination of project results and innovations. 

 

2.6. Sustainability and multiplier effects of the project 

-Sustainability of the activities undertaken as a result of the support of the EQUITE program, 

-Planned multiplier effects of the project. 
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3. Logical framework of the project   

 

 Intervention logic  Objectively Verifiable Indicators Sources and means of verification Assumptions 

Overall Goal What is the overall objective to 

which the action will contribute? 

What are the key indicators 

related to this overall objective?  

What are the sources of 

information for these indicators?  

  

Specific 

Objective(s) 

What specific objective(s) does 

the action have to achieve as a 

contribution to the overall 

objective? 

Which indicators show in detail 

that the specific objectives of the 

action are being achieved?  

What sources of information exist 

and can be collected? What are 

the methods for obtaining this 

information? 

What factors and conditions outside 

the responsibility of the recipient are 

necessary to achieve these 

objectives? (external conditions) 

What are the risks to consider?  

Expected 

results 

The results are the achievements 

that will enable the achievement 

of the specific objectives.  

What are the expected results 

(Number the results) 

Which indicators make it possible 

to verify and measure that the 

action achieves the expected 

results?  

What are the sources of 

information for these indicators? 

What external conditions need to be 

met to achieve the expected results 

in the expected time frame? 

 
        

 Activities to 

develop 

What are the key activities to be 

implemented, and in what order, 

in order to produce the expected 

results? 

(Number and group the 

activities by results) 

Means: What means are 

required to implement these 

activities, e.g. staff, equipment, 

training, studies, supplies, etc.? 

Costs 

What are the approximate costs 

of the key activities? 
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4. Detailed budget 

Applicant organizations will have to provide a detailed description of the nature of the co-financing they will provide for the implementation of the submitted 

project. 

This budget will be established using the table below. As many lines as necessary can be added to it for a good understanding of the budget: detailed and precise budgets 
will be particularly appreciated.  
The total cost of each activity will be specified in 2.5 in the logical framework of the proposal 

 

Budget (Currency) Year 1 Year 2 Year 3   
 

  
 

Main costs 
(Amounts including tax) 

Unit Qty 
Cost 
per 
unit 

Total9 Unit Qty 
Cost 
per 
unit 

Total9 Unit Qty 
Cost per 

unit 
Total9 

Total 
Year 1 
to 39  
(2) 

Total Year 
1 to 3 (in 

EUR) 

Contributi
on from 

applicant 
1§/++- 

Funding 
requested 
from the 
EQUITE 

Program 

1. Human Resources 
(HR)10         

    
          

 
  

 

1.1 Staff salaries (gross 
amounts including social 
security charges and other 
related costs)) 

Mont
hly       Monthly 

   

Monthly         

 

  

 

1.2 Per diems for 
missions/trips (3)         

    
          

 
  

 

   1.2.1 Abroad (project 
staff) 

Per 
diem       Per diem 

   
Per diem         

 
  

 

   1.2.2 Locally (project 
staff) 

Per 
diem       Per diem 

   
Per diem         

 
  

 

   1.2.3 Attendees at 
seminars/conferences 

Per 
diem       Per diem 

   
Per diem         

 
  

 

 
9 The applicant organization shall specify the national currency in which the budget is stated. 
10 Only employees of the organization (whether full-time or part-time) are mentioned here. All costs of service providers (training, technical advice, researcher, translator, advertising agency, etc.) are 
to be detailed under heading 5 (Other costs, Services, etc.).budget. 
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Subtotal Human 
Resources     

    
     

 
  

 

2.Trips                           

2.1. International trips Flight       Flight    Flight             

2.2. Local routes 
Mont

hly     Monthly 
   

Monthly        
 

 

 

Subtotal Trips     
  

    
 

  
 

3. Equipment and 
supplies (4)         

    
          

 
  

 

Subtotal Equipment and 
supplies     

  
      

 
    

 
 

 

4. Office                           

4.1 Office rentals 
Mont

hly       Monthly 
   

Monthly         
 

  
 

4.2 Stationery - office 
supplies 

Mont
hly       Monthly 

   
Monthly         

 
  

 

4.3 Other operating 
expenses (tel/fax, power, 
maintenance, etc.) 

Mont
hly       Monthly 

   

Monthly         

 

  

 

Subtotal local office                   

5. Other charges, services 
(5)         

    
          

 
  

 

5.1 Releases                           

5.2 Studies, research                           

5.3 Evaluation Costs                           

5.4 Translation, 
interpreters         

    
          

 
  

 

5.5 Conference / Seminar 
attendance costs     

    
     

 
 

 

5.6 Communication and 
visibility actions         
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5.7 Other provision11costs 
(to be specified)     

    
     

 
 

 

5.8 Other (please specify).                           

Subtotal other charges, 
services     

     
     

 
  

 

 6. Other                            

Subtotal other               

7.  Subtotal of the direct 
eligible costs of the Action 
(1 to 6)     

  
  

     

 

  

 

8. Contingency Reserve 
(3% maximum) 

        

  
  

      

 

  

 

9. Total direct eligible 
costs of the Action (7+8)      

    
     

 
  

 

10. Administrative costs 
(8% maximum)        

  

   

      
 

11. Total eligible costs 
(9+10)      

  
        

 
  

 

 
 
 
 
 
 
 
 
 

 
11Trainers, technical consultants, advertising agencies, other service providers 
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5. Project Timeline (for each activity listed in the Logical Framework and on a monthly time step for the entire duration of the project according to the 
template below completed as an example) 

A
ctivitis

1
2 

     

 Year 2020 Year 2021 Year 2022 Year 2023 

                                        

 J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M 

Y1                                        

Y2 

 

                                       

Y3                                        

                                        

                                        

                                        

                                        

                                        

                                        

 
12 Include the logical framework activities in the same order and with the same numbering. 
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6. Statement of integrity, eligibility and environmental and social commitment 

Project Title:                      (The "Contract") 

A: Commerce Equitable France and AVSF ("Owner") 

1. We acknowledge and accept that the French Development Agency (AFD) and the French 

Global Environment Facility (FFEM) only finance the project owner's projects on their own 

terms and conditions which are determined by the Financing Agreement between them and 

the project owner. Consequently, there can be no legal relationship between AFD, the FFEM 

and our company, our consortium and our subcontractors.  

2. We certify that we are not, and none of the members of our group/association or company 

and our subcontractors are, in any of the following cases: 

2.1) being or having been in a situation of bankruptcy, liquidation, receivership, safeguard, 

cessation of business or any analogous situation resulting from proceedings of the same 

nature, 

2.2) having been convicted for less than five years by a judgment having the force of res 

judicata in the country where the Project is to be implemented, of any of the acts 

referred to in Articles 6.1 to 6.4 below or of any offence committed in connection with 

the award or execution of a contract13, 

2.3) inclusion in the financial sanctions lists adopted by the United Nations, the European 

Union and/or France, in particular with regard to combating the financing of terrorism 

and violations of international peace and security, 

2.4) having been guilty of serious misconduct in the award or performance of a contract 

during the previous five years in professional matters, 

2.5) not having fulfilled our obligations relating to the payment of social security 

contributions or our obligations relating to the payment of taxes in accordance with the 

legal provisions of the country where we are established or those of the country of the 

Owner, 

2.6) having been convicted for less than five years by a judgment having the force of res 

judicata for one of the acts referred to in Articles 6.1 to 6.4 below or for any offence 

committed in the context of the award or execution of a contract financed by the AFD 

and/or the FFEM, 

2.7) being subject to an exclusion decision pronounced by the World Bank, as of 30 May 

 
13 In the event of such a conviction, you may attach to this Integrity Statement additional information that will allow you to consider 
that this conviction is not relevant in the context of the AFD-financed contract. 

 
 

 



 

21 

2012, and as such being included on the list published at the following e-mail address: 

http://www.worldbank.org/debarr14 , 

2.8) having been guilty of misrepresentation in providing the information required in the 

procurement process.  

 

3. We certify that we are not, and none of the members of our group/association or company and 

our subcontractors are, in one of the following conflict of interest: 

3.1) Being a controlling shareholder of the Owner or a subsidiary controlled by the Owner, 

unless the resulting conflict has been brought to the attention of the AFD and the FFEM 

and resolved to their satisfaction, 

3.2) having a business or family relationship with a member of the Owner's staff involved in 

the selection process or the resulting contract control, unless the resulting conflict has 

been brought to the attention of the AFD and the FFEM and resolved to their 

satisfaction, 

3.3) controlling or being controlled by another applicant, being under the control of the same 

company as another applicant, receiving subsidies from another applicant or awarding 

subsidies to another applicant directly or indirectly, having the same legal representative 

as another applicant, having direct or indirect contact with another applicant enabling us 

to have and give access to the information contained in our respective calls, influence 

them, or influence the decisions of the Owner, 

3.4) being engaged for a consulting assignment which, by its nature, may prove incompatible 

with our assignments on behalf of the Owner, 

3.5) in the case of a procedure for the award of a works or supply contract: 

i. having prepared by our own or having been associated with a consultant who has 

prepared specifications, drawings, calculations and other documents used in the 

competitive process under consideration, 

ii. being ourselves, or one of the firms we are affiliated to being engaged, by the Owner 

to carry out supervision or control of the work under the Contract.   

4. If we are a government body or a government enterprise, we certify that we are legally and 

financially autonomous and that we are managed according to the rules of trade act. 

 

 

 
14 In the event of such an exclusion decision, you may attach to this Integrity Statement additional information that will allow you 
to determine that this exclusion decision is not relevant to the AFD-supported contract. 

 

http://www.worldbank.org/debarr
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5.  We agree to inform the Owner without delay, who shall inform AFD and FFEM, of any change in 

the situation with regard to points 2 to 4 above. 

 

6. Within the framework of the award and execution of the Contract: 

6.1) We have not committed and will not commit any unfair practice (action or omission) 

intended to deliberately deceive others, intentionally conceal elements from them, 

surprise or vitiate their consent or cause them to circumvent legal or regulatory 

obligations and/or violate their internal rules in order to obtain an illegitimate benefit. 

6.2) We have not committed and will not commit any unfair practice (action or omission) 

contrary to our legal or regulatory obligations and/or internal rules in order to obtain an 

illegitimate benefit. 

6.3) We have not promised, offered or granted, and we will not promise, offer or grant, 

directly or indirectly, to (i) any person holding a legislative, executive, administrative or 

judicial office within any of the Owner's States, whether appointed or elected, whether 

permanent or not, whether remunerated or not, and whatever their hierarchical level, 

(ii) or any other person performing a civil service, including for a government agency or 

government business, or providing a public service, or (iii) any other person defined as a 

public official in one of the Owner's States, an undue advantage of any kind, for himself 

or for another person or entity, in order that he performs or refrains from performing 

any act in the exercise of his official duties. 

6.4) We have not promised, offered or granted, and we will not promise, offer or grant, 

directly or indirectly, to any person who directs or works for a private sector entity, in 

any capacity whatsoever, an undue advantage of any kind, for themselves or for any 

other person or entity, to do or refrain from doing any act in breach of his or her legal, 

contractual or professional obligations. 

6.5) We have not committed and will not commit any act that may influence the process of 

awarding the Contract at the expense of the Owner and, in particular, we will not engage 

in any anti-competitive practice that has the object or effect of preventing, restricting or 

distorting competition, in particular by tending to limit access to the Contract or the free 

exercise of competition by other undertakings. 

6.6) We, or one of the members of our group, or one of the subcontractors will not acquire or 

supply equipment and will not operate in sectors under embargo by the United Nations, 

the European Union or France.  

6.7) We agree to comply with and ensure that all our subcontractors comply with the 

environmental and social standards recognized by the international community, 
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including the fundamental conventions of the International Labor Organization (ILO) and 

the international agreements for the protection of the environment, in accordance with 

the laws and regulations applicable in the country where the Contract is to be executed. 

In addition, we also agree to implement environmental and social risk mitigation 

measures as defined in the environmental and social management plan or, where 

applicable, in the environmental and social impact statement provided by the Owner. 

7. We, the members of our consortium and our subcontractors consent to the AFD and the FFEM 

examining the documents and accounting records relating to the award and execution of the 

Contract and submitting them for review to auditors appointed by the AFD and the FFEM. 

 

By:  As  _  

Signature   

 

Duly authorized to sign the offer for and on behalf of 15   

As of _____ ______ _________ 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
15 In case it is a consortium, enter the name of the consortium. The person signing the application on behalf of the applicant shall 
attach the Power of Attorney granted by the applicant. 
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APPENDIX 3 - Scoring grid for the proposals 

Heading Score 

Max 

1. Project consistency and relevance 35 

1.1 Clear presentation of the problem. Connection of the defined problem with the needs of the 

region and the target group 

5 

1.2 Clear definition of the objectives of the action and their link with the objectives of the call for 

projects 

15 

2.3. Added value of the project in terms of accelerating the ecological transition of the production 

modes of certified POs  

10 

2.4. Added value of the activities proposed in relation to the regular activities of the certification 

scheme 

5 

2. Effectiveness and feasibility of the action 25 

3.1 Are the proposed activities appropriate, practical and consistent with the objectives and expected 

results? 

10 

3.2 Is the action plan (as presented in the logical framework and timetable) clear and achievable? 5 

3.3 Does the proposal include objectively verifiable indicators to measure the results of the action? 5 

3.4 Is the level of stakeholder involvement and participation in the action satisfactory? 5 

4. Sustainability of the action (impact beyond the project, particularly in terms of knock-on effects) 30 

4.1 Is the action likely to have a visible impact on the target groups? 10 

4.2 Is the proposal likely to have multiplier effects (likelihood of replication, awareness-raising and 
extension of the results of the action and dissemination of information)? 

5 

4.3 Are the expected results of the proposed action sustainable? 

- from an environmental point of view  
- from a financial point of view 
- from an institutional point of view (How will the project strengthen the certification scheme 

in their different capacities (services to POs), commercial outlets, networking, knowledge 
production, etc.)? 

- at the political level (if applicable) (How will the project strengthen the certification scheme' 
capacities for capitalization, advocacy and representation)? 

15 

 

5. Budget and cost-effectiveness of the action 10 

5.1 Are the activities correctly reflected in the budget?  5 

5.2 Is the ratio between estimated costs and expected results satisfactory? 5 

Maximum score  100 
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APPENDIX 4 – Administrative records  

The Complete Administrative File must be sent electronically in the form of scanned files to Manon 

Lelarge: lelarge@commercequitable.org and Emilie Durochat: durochat@commercequitable.org 
before the signature of the grant contract by the selected organization: 

• Copy of the organization's statutes certified as authentic, with the composition of the 
Executive Board; 

• Identity documents identifying the Chairman of the Board of Directors of the organization 
which is the actual beneficiary of the grant, 

• Copy of the certificate of registration at the registry office and copy of the publication in the 
Official Gazette (or equivalent according to the legislation in force in the organization's host 
country); 

•  Statement of the Banking Identity of the applicant organization; 

•  Statement of Integrity signed by the legal representative of the applicant organization (given 
in section 6 of Appendix 2).  

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

mailto:lelarge@commercequitable.org
mailto:durochat@commercequitable.org
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APPENDIX 5 – Main engagements of the beneficiary as regards the implementation of the project 

I. ENGAGEMENTS OF THE BENEFICIARY 

The Beneficiary agrees to: 

a) Legal Existence  

The Beneficiary agrees to keep their legal existence, their general activity, their registered office, 

their corporate purpose and their activity. Any change relating thereto is made with the prior 

agreement of CEF given the disputes that may arise 

 

b) Authorizations  

The Beneficiary shall as soon as possible take all necessary steps to get any necessary authorization 

to carry out their duties. 

 

c) Project Documents  

The Beneficiary agrees to inform CEF about any amendment to the Project Documents and request 

CEF's agreement prior to any substantial amendment of the Project Documents. 

  

d) Law observance  

The Beneficiary agrees to comply with all laws and regulations applicable to them and applicable 

to the Project, in particular with regard to environmental protection and safety and occupational 

law. The Beneficiary shall comply with all their duties under the Project Documents to which they 

are a Party.  

More particularly, the Beneficiary agrees to carry out, or have all applicable procedures carried out 

with regard to the regulations in force at the Owner's expense concerning labor law, social security, 

tax obligations and insurance.  

 

e) Use of grant funds  

The Beneficiary agrees to use all the grant funds to finance the Project in accordance with the 

specified Project Description and the reference budget. 

Any invoice relating to the activities funded by the grant must be inclusive of all taxes. 

 

f) Audit and Evaluation  

The Beneficiary consent to Commerce Equitable France or AVSF or AFD and the FFEM carrying out 

or having audit and evaluation missions carried out with regard to the conditions of 

implementation and operation of the Project.  
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To this end, the Beneficiary agrees to host these missions, the frequency and conditions of which, 

based on documents and on site, will be determined by CEF, after consultation with the 

Beneficiary. 

 

g) Compliance with international treaties (financial restrictions, fight against terrorism, 

embargoes, etc.). 

The Beneficiary agrees to ensure that companies involved in the implementation of the Project do 

not appear on any of the Financial Sanctions Lists (including in particular the fight against the 

financing of terrorism).  

The Beneficiary agrees not to acquire or supply equipment or intervene in sectors under embargo:  

• of ECOWAS, 

• United Nations embargoes, 

• the European Union, 

• France.  

h) Lawful origin of funds  

The Beneficiary shall ensure that (i) their own funds (ii) all the funds invested in the Project are not 

of illicit origin under the law in force in the ECOWAS area and, in particular, are not related to drug 

trafficking, fraud against the financial interests of the European Communities, corruption, 

organized criminal activities or the financing of terrorism, without this list being exhaustive.  

In all cases, the Beneficiary agrees to inform CEF immediately if they become aware of any 

information giving rise to suspicions of the illicit nature of the said funds.  

 

i) Absence of Acts of Corruption  

The Beneficiary agrees to ensure that the Project does not give rise to any Act of Corruption.  

 

j) Environmental and social responsibility  

In order to promote sustainable development, the Parties agree that it is necessary to encourage 

compliance with environmental and social standards approved by the international community, 

including the fundamental conventions of the International Labor Organization (ILO) and 

international treaties for the protection of the environment.  

To this end, the Beneficiary agrees to comply with national and international standards on 

environmental protection and labor law, consistent with the laws and regulations applicable in the 

country where the Project is carried out, including the fundamental conventions of the 

International Labor Organization (ILO) and international treaties on the environment,  
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k) Insurance 

The Beneficiary shall take out an insurance policy for property acquired or constructed under the 

Grant Agreement.  

The Beneficiary shall take out insurance covering all the risks associated with the execution of the 

Project.  

The Beneficiary shall provide CEF with the corresponding insurance certificate(s).  

The Beneficiary agrees to delegate to CEF, if the latter so requests, the insurance indemnities taken 

out by the Beneficiary or on behalf of the Beneficiary by the companies involved in the 

implementation of the Project.  

 

l) Liability 

The Beneficiary agrees to ensure that their staff acts under their responsibility, their management, 

their legal and hierarchical responsibility. They will be under the sole authority of the Beneficiary 

and will be answerable for their activities exclusively and directly to the Beneficiary.  

CEF may under no circumstances or on any grounds whatsoever be held liable for any damage 

caused to the Beneficiary's staff or property during the implementation or as a result of the 

Project/Program. Consequently, no claim for compensation or increase in remuneration shall be 

accepted on these grounds by the Contracting Authority. 

The Beneficiary shall be solely liable to third parties, including for any damage of any kind caused 

to them during implementation or as a result of the Project. 

The Beneficiary releases CEF from all liability in respect of any claim or legal action resulting from 

an infringement of laws or regulations committed by themselves, their employees or their 

dependents, or from a violation of the rights of third parties. 

 

m) Financial ratios 

The Beneficiary agrees to comply with the co-financing ratios defined in the framework of the 

EQUITE Program and according to which they have submitted their Project.  

 

n)  Specific engagements 

The Beneficiary and their partners agree to strictly comply with the security rules issued by the 

United Nations in the country or area of intervention.  
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II. POSSIBLE PROCUREMENT FOR THE IMPLEMENTATION OF THE PROJECT 

For the procurement and award of contracts relating to the implementation of the Project, the 

Beneficiary agrees to respect and implement the provisions of the AFD Procurement Guidelines 


